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Reaching ZERO Together



PRESENTATION OUTLINE

1. Welcome and Introductions

2. Why Vision Zero?

3. The Safe System Approach

4. City of Ocala Safe Streets and Roads for All Planning Studies

5. Project Schedule

6. Discussion 

7. Next Steps
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WELCOME AND INTRODUCTIONS



PERSONAL EXPERIENCE

Á Have you ever been in an injury crash or know someone 
who has been killed or seriously injured in a crash?

Á How did it affect you?



WHY VISION ZERO?



NATIONAL TRENDS

òA total of 37,654 police-reported 

fatal motor vehicle traffic crashes 

occurred in the United States in 2023ó 

(NHTSA)

Source: NHTSA FARS

òFatal traffic crashes decreased by 4.5 

percent from 2022 to 2023ó

(NHTSA)



FLORIDA TRENDS

Source: Signal Four Analytics

Fatal and Serious Injuries 

per Year  in Florida

Source: Signal Four Analytics

2024 Fatal and Serious Injuries 

by Emphasis Area

In 2024

3,188 FATALITIES
occurred on Florida roadways



CITY OF OCALA TRENDS

2024 Fatal and Serious Injuries 

by Age Group

Fatal and Serious Injuries 

per Year  in Ocala

In 2024

t h o s e  6 5 +  a r e  e x p e r i e n c i n g  t h e  

most fatal and serious injuries 
on Ocala roadways





Source: Signal Four Analytics

2024 Fatal and Serious Injuries 

by Emphasis Area

In 2024

19 FATALITIES &

53 SERIOUS INJURIES
Occurred on Ocala roadways



WHY VISION ZERO?

Aiming to prevent fatal and serious injury crashes 

A proactive, data -driven approach

A fundamentally different way to approach traffic safety

COMPONENTS OF VISION ZERO ACTION PLAN

Å Building and sustaining leadership, collaboration, and accountability

Å Collecting, analyzing, and using data to understand trends and potential 

disproportionate impacts of traffic deaths

Å Prioritizing equity and community engagement

Å Managing speed to safe levels

Å Setting a timeline to achieve the goal and ensure transparency on 

progress and challenges

Safe System = Safe Mobility



THE SAFE SYSTEM 
APPROACH



THE SAFE SYSTEM APPROACH

ZERO IS OUR GOAL. 

A SAFE SYSTEM IS HOW WE WILL GET THERE.

Imagine a world where nobody 

has to die from vehicle crashes



1. DEATH AND SERIOUS INJURIES 
    ARE UNACCEPTABLE



2. HUMANS MAKE MISTAKES



3. HUMANS ARE VULNERABLE

Crash Kinetic Energy

Fatality

Risk

100%

0%

Serious 

Injury

Fatality 



3. HUMANS ARE VULNERABLE

15 mph   

30 mph

Hit by a Vehicle Traveling at:

SPEED is a Factor



4. RESPONSIBILITY IS SHARED

System Managers
Planners, designers, builders, operators, maintenance workers

Vehicle Manufacturers

Law Enforcement Personnel

Post-crash Personnel

System Users
Andê

YOU



5. SAFETY IS PROACTIVE

Identify and Mitigate Risks



6. REDUNDANCY IS CRUCIAL

Source: FHWA



WHAT DO YOU THINK?

What is your role in the Vision Zero/Safe System Approach to 
Transportation Safety?



CITY OF OCALA
SAFE STREETS AND ROADS FOR ALL
PLANNING STUDIES

ÅBuilds upon Ocala Marion TPOõs Commitment 
to Zero Safety Action Plan

ÅFocuses on local roadways within the City of 
Ocala limits



FUNDING AND SCOPE

Task A: Project Administration 

Task B: Crash Analysis

Task C: Research and Literature Review

Task D: Public Involvement

Task E: Local Road Safety Plan

Task F: Speed Management Plan and  
 Traffic Calming Policy  

Project Tasks

FY 2023 Safe Streets and Roads for All Planning 
and Demonstration  Grant

ÅProvided by USDOT for supplemental planning 
activities

ÅProvides 80% of Funding

City Ocala

ÅProvides 20% of Funding

 



TASK B: CRASH ANALYSIS
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Types of Data

ÅHistoric Crash Data

ÅRoadway Types/Jurisdictions

ÅDemographic Data

ÅEnvironmental/Lighting Conditions

ÅBehavioral Crash Data

ÅVulnerable Road Users

 

Road 
Jurisdiction  

Serious 
Injury 

Crashes  

Fatal 
Crashes  

KSI 
Crashes  
Subtotal  

Non -KSI 
Crashes  
Subtotal  

% of all K SI 
Crashes  

% of all 
Non -KSI 
Crashes  

County  56 12 68 1455 12.3% 7.4% 

Interstate  32 5 37 1729 6.7% 8.8% 

City 140 35 175 6297 31.6% 32.2% 

State Highway 
System 

206 54 260 9765 46.9% 49.9% 

All Other  12 2 14 336 2.5% 1.7% 

 

KSI Crashes by Road Jurisdiction

Annual Distribution of Serious 

Injury and Fatal Crashes 



TASK B: CRASH ANALYSIS
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Lighting Condition
% Serious Injury 

Crashes
% Fatal Crashes

% of all KSI 

Crashes

% of all Non -

KSI Crashes

Daylight 61.0% 45.4% 57.9% 76.6%

Dawn 1.1% 3.7% 1.6% 1.6%

Dusk 5.8% 4.6% 5.6% 3.2%

Dark - Lighted 19.7% 25.9% 20.9% 13.1%

Dark - Not 

Lighted
11.7% 19.4% 13.2% 5.1%

Dark - Unknown 

Lighting
0.7% 0.9% 0.7% 0.2%

Unknown 0.0% 0.0% 0.0% 0.1%

KSI Crashes by Crash Type
KSI Crashes by Lighting Condition



TASK B: CRASH ANALYSIS

Behavioral Crash Data

Impaired Driving
% Serious 

Injury Crashes

% Fatal 

Crashes

% of all KSI 

Crashes

% of all Non -

KSI Crashes

Not Involving Impaired 

Driving
95.1% 87.0% 93.5% 98.4%

Involving Impaired 

Driving
4.9% 13.0% 6.5% 1.6%

Distracted Driving
% Serious 

Injury Crashes
% Fatal Crashes

% of all KSI 

Crashes

% of all Non -

KSI Crashes

Not Involving 

Distracted Driving
89.5% 96.3% 90.8% 90.3%

Involving Distracted 

Driving
10.5% 3.7% 9.2% 9.7%

Safety Restraint
% Serious Injury 

Crashes
% Fatal Crashes

% of all KSI 

Crashes

% of all Non -

KSI Crashes

Safety Restraint Used 88.6% 81.5% 87.2% 97.6%

No Safety Restraint 

Used
11.4% 18.5% 12.8% 2.4%

KSI Crashes by Safety Restraint Usage

KSI Crashes Involving Impaired Driving

KSI Crashes Involving Distracted Driving



TASK B: CRASH ANALYSIS
Vulnerable Road Users

Vulnerable Road 
User  Involved  

Serious Injury 
Crashes  

Fatal Crashes  KSI Crashes  

Crashes  % Crashes  % Crashes  % 

Pedestrian  51 33.6% 33 48.5% 84 38.2% 

Bicycle 27 17.8% 11 16.2% 38 17.3% 

Motorcycle  74 48.7% 24 35.3% 98 44.5% 

 

Pedestrian, Bicycle, and Motorcycle 

Involved KSI Crashes



TASK B: CRASH ANALYSIS
High Injury Network

Local Roadway KSI Crashes

Local High Injury Network



TASK B: CRASH ANALYSIS
High Injury Network

Local High Injury Network

ID On Street  From/To Street  Jurisdiction  
Length 
(Miles)  

Non -KSI 
Crashes  Injury  

KSI 
Crashes  

Serious 
Injury 

Crashes  

Fatal 
Crashes  

A SW 27th  Av 
SW 42nd St to S of  
SR 40 County  2.416 536 101 15 14 1 

B SW 20th  St 
SW 31st Av 
to W of SW 27th  Av County  2.976 195 29 5 3 2 

C Easy St E of SW 27th  Av 
to S of SW 17th  St 

County  1.174 166 41 5 3 2 

D SE 1st Av 
SW 10th  St 
to S of E Silver  Springs 
Blvd 

County  0.664 117 13 4 3 1 

E SE 31st St 
E of US 301 
to W of SR 464 County  2.631 129 25 8 4 4 

F SE 36th  Av S of SE 24th  St 
to NE 8th  Pl 

County  2.231 196 38 3 2 1 

G NE 7th  St E of SE 36th  Av 
to NE 44th  Av 

County  0.681 24 8 3 3 0 

H NE 25th  Av 
N of NE 14th  St 
to NE 28th  St County  0.988 52 12 2 1 1 

I NE 27th  Av 
Old Blitchton Rd  
to NW 35th  St County  1.668 36 9 3 2 1 

J NW MLK Jr. Av NW 21st St 
to NW 35th  St 

County  1.048 41 15 2 1 1 

K NE 36th  Av NE 17th  Pl 
to NE 42nd Pl County  1.962 86 13 4 4 0 

L NE 8th / Jacksonville Rd 
NE 14th  St 
to NE 35th St County  1.728 90 23 5 5 0 

M NE 28th  St 
N Magnolia Av  
to NE Jacksonville Rd County  1.114 32 6 3 3 0 

N SW 60th  Ave SW 52nd St 
to S of SW 20th  St 

County  2.161 112 32 3 3 0 

 



TASK C: RESEARCH AND 
LITERATURE REVIEW

Steps to conduct the Research and Literature Review: 



TASK C: RESEARCH AND 
LITERATURE REVIEW

ÅCity of Orlando Vision Zero Action Plan

ÅCity of Tampa Vision Zero Action Plan

ÅHillsborough County Vision Zero Action Plan

ÅCity of Gainesville Vision Zero Action Plan

Review of Similar 

Action Plans

ÅCity Speed Hump Guidelines

ÅITE Traffic Calming Guidelines

ÅFHWAõS Traffic Calming ePrimer Website

Review of Traffic 

Calming Guidelines

ÅCity of Orlandoõs Steps of a Traffic Calming Study

ÅSeminole Countyõs Traffic Calming Guidelines

ÅHillsborough Countyõs Traffic Calming Guidelines

ÅHernando Countyõs Traffic Calming Guidelines

Speed Management and 

Traffic Calming Policies 

in Florida



TASK D: PUBLIC ENGAGEMENT

Å 2 Stakeholder Advisory Group meetings 
(first in -person, second virtual)

Å 2 in -person public meetings

Å 1 City Council workshop

Å Project webpage with interactive comment map and 
survey

Displays and Activities at Vision Zero Meeting

Presenting at Vision Zero Workshop

2 Stakeholder Advisory Group Meetings 

1st hybrid (in -person and virtual), 2nd virtual

2 In-person Public Meetings

1 City Council Workshop

Project Webpage with Interactive Comment Map and Survey



TASK E:
LOCAL ROAD SAFETY PLAN



TASK E:
LOCAL ROAD SAFETY 
PLAN

Provides Low-cost , high -impact  countermeasures with the 

greatest potential for fatal and severe injury crash reduction 



PROJECT SCHEDULE



STAKEHOLDER ADVISORY 
GROUP

1st Meeting

ÅDate: August 28th , 2025

ÅIntroduction to the Action Plan

2nd Meeting

ÅDate: late October/early November

ÅProposed Projects, Programs, Strategies

A framework for continued action to guide and 

support the development of the Cityõs Local 

Road Safety Plan and Speed Management Plan



DISCUSSION

What hurdles do you see to a successful Local Road Safety Plan 
and Speed Management Plan for the City of Ocala?



DISCUSSION

How do you plan to Champion these plans?




