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CITIZEN'S GUIDE
TO THE BUDGET

E GENERAL FUND

® Cash Balance Forward 62,000,000
® Property Taxes 44,600,364
® Misc/ Transfers 31,161,890
® Other Taxes 17,796,007
© Licenses & Permits 17,756,500
@ Intergovernmental 10,017,106
© User Charges 4,768,745
REVENUES
S 188,100,612 Revenues Total $188,100,612
® Personnel 104,675,733
® Transfers / Reserves 55,408,510
©® Operating 26,232,595
® Capital 1,783,774
Expenditures Total $188,100,612
Police: 0.28 ¢ Fire: 0.17 ¢
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EXPENDITURES

$ 188,100,612

Facilities Maintenance: 0.02 ¢
Business & Financial Services: 0.02 ¢
Engineering: 0.02 ¢

HR - Risk Management: 0.01 ¢

Community Development Services: 0.01 ¢

Public Works: 0.01¢

Executive: 0.03 ¢
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Non-Departmental: 0.26 ¢

Recreation
and Parks:

IT: 003 ¢
Fleet: 0.03 ¢
0.08 ¢ Growth: 0.03 ¢




CITIZEN'S GUIDE
TO THE BUDGET

2026

(OCALA

ALL FUNDS
@® Cash Balance Forward 604,691,257
® User Charges 286,642,534
® Misc/ Transfers 137,123,138
® Property Taxes 53,871,975
® Other Taxes 35,409,637
® Licenses / Permits 22,618,111
REVENUES © Intergovernmental 12,529,178 EXPEND'TURES
$ 1,152,885,830 Revenues Total $1,152,885,830 $ 1,152,885,830
@ Transfers / Reserves 638,818,147
® Operating 293,915,494
® Personnel 160,280,264
® Capital 59,871,925

Expenditures Total

3.1%

2%

1,289 FULL-TIME EMPLOYEES

Public Safety
Environmental Services
Support Servies
Recreation, Parks & Arts

Transportation/Engineering

Community Development

$1,152,885,830
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City’s Mission
The City of Ocala provides
fiscally responsible services

consistent with the community’s
current and future expectations.

City’s Vision
Make Ocala a great place
to live, play and prosper.

City’s Strategic Priorities

Priority 1: Economic Hub
Priority 2: Fiscally Sustainable
Priority 5: Quality of Place

Priority 3: Engaged Workforce
Priority 4: Operational Excellence

Office of Budget Management
110 SE Watula Ave., Ocala, FL 34471
352-629-CITY | www.ocalafl.gov
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Capital Improvement Projects

$ 47176,815
12,693,147

Environmental Services

Transportation / Engineering
Public Safety 8,905,230
Support Services 3,590,134
2,391,800

1,995,555

Development Services

Recreation and Parks

60 Projects

$ 76,352,681



