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Program Guide  
Historic Buildings  
 
PROGRAM DESCRIPTION 

One of the statutory functions of a Community Redevelopment Agency (CRA) is to implement activities 
that support the redevelopment and improvement of properties. Incentive programs that encourage 
private investment have proven to be an effective means of fulfilling this mission. 
 
The East Ocala Historic Building Improvement Grant Program was created in April 2022 and is intended 
to encourage the restoration and renovation of historic properties to ensure their continued 
preservation. The East Ocala CRA subarea includes the Tuscawilla Park Historic District and the portion 
of the Ocala Historic District along and north of E. Fort King Street. For current grant purposes, historic 
properties are defined as being 100 years or older, have retained much of their historic architectural 
integrity, and are or could be considered contributing historic structures.  The eligible properties 
include both commercial and residential uses.  
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MISSION STATEMENT 
The City of Ocala provides fiscally responsible services 

consistent with the community’s current and future 
expectations. 

CORE VALUES 
Customer Focus 

To Astonish The Customer, 
Not Just Satisfy The Customer 

Integrity 
The Best Team Polices Itself 

Responsibility 
Expectation + Ownership = Ultimate Motivation 

Knowledge 
All Employees Have To Understand The Business 

Innovation 
Build A Team Of Innovative Thinkers 

Efficiency 
Stay Small As We Grow 

Leadership 
Be A Champion Of Positive Change 
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CRA PLAN COMPLIANCE  
 

CRA SUBAREA  CRA PLAN  
East Ocala  Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers 

to corridor and neighborhood redevelopment.  

Objective 4: Establish programs to remediate these conditions for property 
reuse.  

Objective 6: Seek additional funding opportunities and partnerships with 
affordable housing providers to upgrade blighted housing and remove 
unsanitary conditions for low-income individuals and families.  

Objective 7: Identify suitable areas of East Ocala for the purpose of the 
development of new housing opportunities which incorporate energy efficient 
materials and appliances. 
East Ocala CRA Plan (2016)  
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GENERAL TERMS CONDITIONS  
APPLICATION REVIEW PROCESS  
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HOW TO GET STARTED 

Step 1: Check If Your Property Is Within the Target Area 
To determine if your property is within a CRA grant area, visit: Growth Management | Ocala Map 
Experience 

A color-coded map of the CRA subareas will open. Enter your address or parcel ID to check if your 
property is located in a CRA grant-eligible area. 

Step 2: Review the Grant Framework 
Once you confirm your property’s CRA grant area, refer to the Grant Framework sheet for that 
subarea, located in this document. Here, you can find details about: 

• Grant amounts 
• Improvements eligible for a grant 
• Other program eligibility requirements 

Step 3: Discuss Project Scope With CRA Staff 
Before submitting your application, consult with a CRA staff member to discuss your project. You can 
contact them at: 

• Phone: (352)-629-8524 
• Email: cra@ocalafl.gov 

Step 4: Submit Your Application for Processing 
Review the terms and conditions then complete your application and provide all supporting 
documentation before submission. 
 

PROCESS CHART 

https://experience.arcgis.com/experience/be5e7a848e1b4b3bb13a8f0fa7ccc1e9/page/Growth-Management#widget_296=layer_visibility:%7B%22widget_296-dataSource_4%22%3A%7B%22widget_296-dataSource_4-194b2ee65db-layer-73%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6de15-layer-78%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6cec1-layer-71%22%3Afalse%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f0a-layer-74%22%3Atrue%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f09-layer-69%22%3Afalse%7D%7D
https://experience.arcgis.com/experience/be5e7a848e1b4b3bb13a8f0fa7ccc1e9/page/Growth-Management#widget_296=layer_visibility:%7B%22widget_296-dataSource_4%22%3A%7B%22widget_296-dataSource_4-194b2ee65db-layer-73%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6de15-layer-78%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6cec1-layer-71%22%3Afalse%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f0a-layer-74%22%3Atrue%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f09-layer-69%22%3Afalse%7D%7D
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GENERAL TERMS & 
CONDITIONS  

 
1. All work done must be in accordance 

with the City of Ocala Code of 
Ordinances and all required permits and 
City inspections must be obtained. 

2. Only work begun after approval by the 
Ocala CRA Board (CRA Board) will be 
eligible for a grant. No grants will be 
awarded on an application if work has 
been started or completed.  

3. Any changes to the approved plan and 
work element will require a written 
request from the applicant and approval 
by the CRA in order to retain the grant. 
Staff will inspect work, following 
completion of project to confirm 
outcome as proposed. 

4. Applicants will not be permitted to 
change the scope after the project has 
started.  

5. Since the CRA cannot reserve funds for 
projects indefinitely, grants may be 
subject to cancellation if not completed 
or significant progress has not been 
made within twelve (12) months of the 
award. Requests for extensions will be 
considered only if made in writing and 
progress toward completion has been 
demonstrated. 

6. All work must comply with the program 
guidelines and be approved by the CRA. 

7. The contractor(s) and subcontractor(s) 
must be licensed to work in the City of 
Ocala. The City does not warrant or 
assume responsibility for any issues 
arising between the applicant and its 
contractor(s) or subcontractor(s). 

8. Organizations or individuals that own 

property on which property taxes are not 
collected or that have not contributed to 
the CRA Tax Increment Financing Fund 
(TIFF) are eligible to apply for grants; 
however, properties on which property 
taxes are collected or have contributed 
to the T I F F  will take priority over 
those that do not, when ranked for 
funding. 

9. Applicants agree that improvements 
made using these funds must stay in 
place for a minimum of five (5) years. If 
improvements are replaced or removed 
within five years, the grant recipient 
must pay a pro-rata share of the grant 
proceeds invested in the project for the 
number of months remaining.  

10. Work funded by the program shall be 
maintained for a minimum of five (5) 
years and shall be the responsibility of 
the property owner. 

11. Owners or merchants who are in the 
contracting business and intend for their 
company to perform work on their own 
properties or businesses, must furnish at 
least 2 proposals other than their own for 
the work to be done. 

12. Owners and merchants (as private 
individuals) may perform work on their 
own buildings, as provided by law 
(contact City Building Official for 
determination); however, they will not 
be reimbursed for their time while acting 
as contractor and/or installing material.  
Material cost and the labor of employees 
are reimbursable; however, 
documentation must be produced for the 
number of hours worked on the project 
by the employees, the rate of pay, the 
employee’s social security numbers, etc.  

13. The applicant may be required to obtain 
a building permit for certain types of 
construction work. Building permit fees 
are based upon the value of work. 
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Applicants should call the Building 
Services Division at (352) 629-8421, if 
they are interested in receiving an 
estimate of those fees. The applicant 
shall be solely responsible for all safety 
conditions and compliance with all safety 
regulations, building codes, ordinances, 
and other applicable regulations. 

14. The American with Disabilities Act 
requires some handicap upgrades when 
a building permit is required. Please 
contact the Building Division about 
possible additional costs and include 
these in your submittal. 

15. Grant applications are processed on a 
first-come, first serve basis as long as 
budget funding is available.  The CRA 
Advisory Committee makes 
recommendations to the CRA Board on 
grant applications. 

16. The property owner(s) as well as the 
applicant must sign the application 
agreeing to the General Terms and 
Conditions set forth herein. 

17.  A tenant must provide an application 
signed by the property owner allowing 
the tenant to apply for the grant and 
make improvements to the property. 

18. The City reserves the right to refuse 
reimbursement of expenditures in whole 
or in part for work that: 

a. Does not conform to the 
program guidelines. 

b. Does not conform to the 
proposal(s) submitted with the 
application and authorized by 
the CRA. 

c. Is not commensurate with the 
workmanship and costs 
customary in the industry. 

d. Is not completed within the 
established time frame. 

19. Business must have an active Ocala 
Business Tax Certificate.  

20. Any eligible property owners who intend 
to pursue State or Federal tax incentives, 
or energy rebates should contact the 
appropriate agency prior to beginning 
the application process. If a Federal 
Historic Preservation Tax Credit is to be 
pursued, the project must meet all 10 
standards of the Secretary of the 
Interior’s Standards for Rehabilitation. 
References to such intentions should be 
included in the grant application.  

21. All quotes provided must be comparable 
in scope and product specifications.   

22. Colors selected for repainting projects 
must be approved by the Advisory 
Committee.  

23. All grant recipients must complete a W-9 
Tax Form and will receive a 1099 Tax 
Form for their award.  

 

 

 

 

 

 



Page | 8   

ELIGIBILITY  
Eligible Applicants: Applicants for the 
Program can be either the property owner or 
tenant.  

Ineligible Properties: The following types of 
property are not eligible without City Council 
approval: 

1. Tax delinquent property. 
2. Property in litigation. 
3. Property in condemnation or 

receivership. 
4. Property or tenants with outstanding 

financial obligations to the City. 

Eligible Areas: The building or property must 
be located within a grant area in one of the 
Ocala CRA subareas and have the proper 
zoning. See Grant Framework. 

Ineligible Work: The following are not 
supported under the current grant 
frameworks: 

1. Grants cannot be used to correct 
outstanding code violations in an 
active code enforcement case. 

2. Only wood, masonry, and stucco are 
eligible for the paint grant. Vinyl and 
aluminum siding are not eligible. 

3. For the purpose of the grant, 
landscaping improvements does not 
include installation or replacement of 
driveways or retaining walls.  

4. Replacement, repair or installation of 
new garage doors. 

Except as noted in the Grant Framework, 
routine maintenance procedures will not, 
alone, be eligible for a grant, but may be a 
component of a larger project.  

 

 
 
BEFORE  

 

 

AFTER 
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APPLICATION 
MATERIALS 
Application packages must include enough 
documentation to illustrate the visual impact 
of the project and its cost. Failure to provide 
required information may delay the review 
process or cause the application to be 
ineligible. 

The following items are required to be 
submitted: 

1. A completed application form. 
2. Proof of Ownership or Option to 

Buy/Lease Agreement for at least five 
years.  

3. Color photographs of the existing 
conditions. 

4. Accurate scaled drawings of the 
proposed improvements.  
Construction documents do not need 
to be submitted until project is 
approved by the CRA and submitted 
for permitting. 

5. Project Schedule 
6. Project budget, showing detailed 

estimates for all work items.   
7. At least 2 competitive bid proposals 

from contractors. These proposals 
should provide a detailed list of the 
work to be completed, a detailed 
breakdown of the costs, and the 
project schedule. Where applicable, 
work must be done by 
vendors/contractors licensed within 
the City of Ocala. 

8. Manufacturer’s literature and 
specifications for windows, doors, etc. 
Samples of materials may be included 
or may be requested during the review 

process. 
9. Any other documentation necessary to 

illustrate the visual impact of the 
proposed project. 

10. Provide proof of property or liability 
content insurance (as applicable). 

11. Demonstrate source of funding and 
ability to meet the financial 
obligations of the program.  Applicant 
funding may include a bank loan, line 
of credit, equity, or any combination 
thereof. In addition, startup business 
applicants must also submit a copy of 
their business plan. 
 

APPLICATION 
SUBMITTAL  

1. Applications must be submitted In-
person, by mail/email or online.  

a. In-Person Submittal: Drop off the 
application at: 201 SE 3rd Street, 2nd 
Floor, Ocala, FL 34471 

b. By Mail or Email: Email: Scan and 
email the application 
to cra@ocalafl.gov Mail: Send to: 
Economic Development Manager, 
201 SE 3rd Street, 2nd Floor Ocala, FL 
34471 

c. Online Portal Submission: An online 
application form is provided within 
the portal and must be submitted 
directly through the system. Apply 
through Ocala’s Economic 
Development Portal (CivicServe): 
https://ocalafl.civicserve.com/ 

2. City Staff will review, document, and 
determine if the application meets all 
eligibility requirements and is 
sufficiently complete to review. Staff 

mailto:cra@ocalafl.gov
https://ocalafl.civicserve.com/
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w i l l  meet with applicants to review 
completed application and complete 
a walk-through of the building. 

3. Applications deemed complete will be 
reviewed by the Grant Review 
Committee (GRC) and the CRA 
Advisory Committee to recommend if 
the project should receive a grant and 
if so, recommend the amount of the 
award. The Ocala CRA Board makes the 
final determination if a grant is 
approved.  

4. The CRA will notify the 
applicant/property owner in writing of 
award approval. Work cannot begin 
until applicant has received a written 
notice from the CRA indicating the 
grant has been approved.  

 
5. Any deviation from the approved plan 

must be reviewed and approved by the 
CRA before construction begins. 
Changes to the approved project must 
be requested in writing by the 
applicant within 60 days of the date of 
the written notification of grant 
approval. Requests to increase the 
grant amount will be reviewed and 
approved by the CRA if the project 
scope is revised to deliver a more 
comprehensive project.  

6. City staff will review progress during 
renovation process. 

7. Upon completion of work, CRA staff 
will schedule a final site visit to verify 
compliance with project application.  

 

APPLICATION 
EVALUATION   
Once an application has been deemed to meet 
all eligibility requirements, it will be evaluated 
based on, but not limited to, the following 
criteria. 

1. Does the project bring substandard 
building conditions into compliance 
with basic health, safety, and building 
codes and enhance the visual appeal of 
the community? 

2. Does the proposed project include the 
priority work elements of the CRA 
subarea grant program? 

3. What is the ratio of public to private 
investment? 

4. Was a grant awarded for previous 
improvements at the property? 

5. Will the grant result in an 
improvement that would not be made 
otherwise?  

6. Does the project maintain or restore 
the original facade and/or 
architectural features of the 
building? 

7. Does the project improve the living or 
working conditions of the building’s 
occupants? 

8. What is the economic impact being 
created by the proposed project?  

9. If new construction, is it compatible 
with size, mass, proportion and scale 
of the surrounding structures and 
neighborhood? 

10. Does the project align with the Goals, 
Strategies and Objectives of the CRA 
plan? 

11. Does the project address conditions of 
blight identified in the respective 
Findings of Necessity?  
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REIMBURSEMENT 
Upon submission of complete documentation, 
reimbursement will be made to the applicant 
within six (6) weeks. The final reimbursement 
amount will be based on the grant match and 
maximum grant that was approved by the CRA 
Board.  

Documentation required for reimbursement 
include:  

1. Copies of all paid invoices of the work 
covered by the grant. Invoices must be 
marked paid, signed, and dated by the 
contractors. 

2. Proof of all payments made including 
receipts, account statements showing 
or cancelled checks.  

3. Completed Vendor Information Form. 
4. Copies of the signed contracts with 

contractors chosen to do the work. 
5. Copies of lien waivers from all general 

contractors, subcontractors, and major 
material suppliers as applicable. 

6. Photographs of the completed project. 
7. Evidence of all final inspections and/or 

certificate of occupancy from City 
Building Official. 

8. Projects that have received a grant 
prior to having secured tenants for 
rental spaces must have at least partial 

occupancy before a reimbursement 
will be processed. 

 

BEFORE  

 

AFTER 
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GRANT FAMEWORK 
HISTORIC 
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ELIGIBLE AREA  

Neighborhoods within the East Ocala CRA 
boundary and locally designated historic 
districts. 

ELIGIBLE APPLICANT 

Property owner 

ELIGIBLE BUILDINGS & PROPERTIES  

• Non- taxable & Taxable ad valorem 
properties. Taxable properties are 
priority.  

• Contributing historic building or 
eligible to be contributing, built over 
100 years ago.   

 
DESIGN GUIDELINES  

A Certificate of Appropriateness (COA) must 
be approved by the Ocala Historic 
Preservation Advisory Board (OHPAB) 
before any work to the exterior of a 
property located within locally designated 
historic districts. 

INELIGIBLE WORK  

• Grant cannot be used to correct 
outstanding code violations in active 
code enforcement cases;  

• Only work begun after approval by 
the Ocala CRA (CRA) will be eligible 
for a grant.  

• Work in progress or performed 
before approval will not be eligible. 

ELIGIBLE WORK 

 

 

 

ELIGIBLE WORK 

Improvements Eligible for Grant Funding 
Include: 

• Upgrades to comply with Building 
Codes related to Accessibility, Fire 
Protection, and Life Safety. 

• Roof replacement and associated 
improvements. 

• Exterior painting (subject to 
Committee approval of color 
selections). 

• Removal and replacement of 
inappropriate or incomplete 
restorations of original façades, 
including installation of historically 
appropriate windows in accordance 
with the Historic Preservation Code. 

• Permanent interior buildout 
improvements, including walls, 
ceilings, structural components, 
electrical systems, plumbing, and 
HVAC installations. 

 

MAXIMUM GRANT  

$40,000 (Reimbursement) 
 
REQUIRED MATCH  

The City covers 60%, the applicant covers 
40%. To receive the maximum grant, the 
total project cost for eligible improvements 
must be no less than $66,667. 

CRA Subarea: East Ocala  
Community Redevelopment Agency (CRA) 

Framework  
Historic Building Improvement Grant  
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FREQUENTLY ASKED QUESTIONS 
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FREQUENTLY ASKED QUESTIONS (FAQS) 
 

1. How do I know if my property is located within a historic district? Use this map to verify if your 
property is located in the target area. Start by entering your property address: Ocala Map 
Experience (online): 

2. What is a Certificate of Appropriateness (COA)? A COA is required before beginning most 
exterior changes to a property located within a locally designated historic district or designated 
landmark. 

3. What is a contributing historic building? Contributing buildings are buildings that have retained 
much of their historic architectural integrity. 

4. When is a COA Required? The following improvements require a Certificate of Appropriateness 
(COA): 

a. Exterior material changes (e.g., windows, siding, roofing) 
b. Alterations or additions to exteriors (e.g., doors, porches, stairs, railings) 
c. Demolition or partial demolition 
d. New construction 
e. Site elements, including: 

i. Fences 
ii. Sheds 

iii. Pools 
iv. Driveways 
v. Sidewalks 

vi. Satellite dishes 
vii. Gazebos 

viii. Fountains 

5. When is a COA Not Required? Interior changes (unless affecting exterior elements like windows 
or doors) Painting, provided colors are compatible with the district Masonry painting: allowed 
only if historically painted. For the purpose of the grant, all exterior paint colors must be 
approved by the East Ocala Community Redevelopment Area Advisory Committee.   

6. Who Reviews COA Applications? Minor Work may be reviewed and approved administratively 
by City staff, such as routine repairs, in-kind replacements, or other limited changes.  Major 
Work is reviewed by the Ocala Historic Preservation Advisory Board (OHPAB) in a public 
meeting, such as additions, demolitions, new construction, or substantial alterations. 

7. How do I know what is considered appropriate? Review the following resources to gain more 
information on the desired design and form of the historic districts. 

a. Secretary of the Interior’s Standards for Rehabilitation (guidelines for COAs)  
b. City of Ocala Code of Ordinances, Sections 94-81 and 94-82(g)  
c. Ocala Historic Preservation Design Guidelines  

8. What is a Community Redevelopment Agency? A CRA is a local government entity created 
under Florida law (Chapter 163, Part III) to revitalize areas with economic challenges, blight, or 
infrastructure deficiencies. The activities and programs within a Community Redevelopment 

https://experience.arcgis.com/experience/be5e7a848e1b4b3bb13a8f0fa7ccc1e9/page/Growth-Management?org=ocalafl#widget_296=layer_visibility:%7B%22widget_296-dataSource_4%22%3A%7B%22widget_296-dataSource_4-194b2ee65db-layer-73%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6de15-layer-78%22%3Afalse%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f0a-layer-76%22%3Atrue%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f09-layer-69%22%3Afalse%7D%7D,active_datasource_id:dataSource_4,center:-9143611.471937055%2C3398904.970110638%2C102100,scale:26000.57494296,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A26000.57494296%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-9143611.471937055%2C%22y%22%3A3398904.970110638%7D%7D
https://experience.arcgis.com/experience/be5e7a848e1b4b3bb13a8f0fa7ccc1e9/page/Growth-Management?org=ocalafl#widget_296=layer_visibility:%7B%22widget_296-dataSource_4%22%3A%7B%22widget_296-dataSource_4-194b2ee65db-layer-73%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6de15-layer-78%22%3Afalse%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f0a-layer-76%22%3Atrue%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f09-layer-69%22%3Afalse%7D%7D,active_datasource_id:dataSource_4,center:-9143611.471937055%2C3398904.970110638%2C102100,scale:26000.57494296,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A26000.57494296%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-9143611.471937055%2C%22y%22%3A3398904.970110638%7D%7D
https://home.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-preservation-rehabilitation.pdf
https://library.municode.com/fl/ocala/codes/code_of_ordinances?nodeId=PTIICOOR_CH94HIPR_ARTIIIHIDI_DIV1GE_S94-82CEAP
https://library.municode.com/fl/ocala/codes/code_of_ordinances?nodeId=PTIICOOR_CH94HIPR_ARTIIIHIDI_DIV1GE_S94-82CEAP
https://www.ocalafl.gov/home/showpublisheddocument/1420/637834522741900000
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Area are managed by the Community Redevelopment Agency. The Ocala CRA is overseen by a 
five-member "Board" established by the City, including elected representatives from the Ocala 
City Council. The City Council of the City of Ocala serves as the Ocala CRA Board. Board meetings 
are held independently to address the distinct responsibilities of each entity. 

9. What is a Community Redevelopment Area? Under Florida law (Chapter 163, Part III), local 
governments can designate areas as Community Redevelopment Areas if conditions of slum 
and blight are present. Examples include substandard structures, lack of affordable housing, 
inadequate infrastructure and insufficient roadways. A survey and Finding of Necessity confirm 
the presence of these conditions before establishing a Community Redevelopment Area. 

10. How many subareas are in the Ocala CRA Community Redevelopment Agency (CRA)? There 
are four subareas: Downtown, North Magnolia, West Ocala, and East Ocala. 

11. What is Tax Increment Financing (TIF)? TIF is the primary funding mechanism for CRAs. It 
captures increases in property tax revenue within the CRA district to fund redevelopment 
projects.  

12. Who can apply for CRA grants? Typically, property owners, developers, and businesses located 
within a CRA district are eligible. Some programs may also support nonprofits or community 
groups. 

13. Are CRA grants guaranteed? No. CRA grants are competitive and awarded on a first-come, first-
served basis. Each program requires applicants to demonstrate how their project aligns with 
the CRA Redevelopment Plan. 

14. How do I know if my property is in a CRA subarea? You can verify your property's location by 
contacting the Economic Development Division. Maps and district boundaries are also available 
online at Growth Management | Ocala Map Experience 

15. What is a Community Redevelopment Plan? It’s a strategic document that outlines the CRA’s 
goals, priorities, and eligible projects. All funded initiatives must align with this plan. Copies are 
available on the City of Ocala CRA webpage: https://www.ocalafl.gov/CRA 

16. How long does the application process take? Timelines vary, but approval typically takes 
around two months, depending on project complexity, committee schedules, and review cycles. 

17. Are all residential or commercial grant programs the same across subareas? No, each CRA 
subarea has different targets and eligible work relevant to that area. 

18. Can I start my project then apply for a grant? Only work begun after approval by the Ocala CRA 
will be eligible for a grant. Work in progress or performed before approval will not be eligible. 

19. If I have multiple properties, am I limited to one grant application? Owners with multiple 
properties can apply for a grant for each property. 

20. Do CRA grants require matching funds? Yes, all programs require applicants to contribute a 
percentage of the project cost.  

21. How long do I have to complete the work? In cases of renovations, all work must be completed 
within twelve (12) months of receiving the approval letter confirming the grant has been 
awarded. The deadline for new construction projects will be determined on a case-by-case basis 
or as presented in the application. 

https://experience.arcgis.com/experience/be5e7a848e1b4b3bb13a8f0fa7ccc1e9/page/Growth-Management#widget_296=layer_visibility:%7B%22widget_296-dataSource_4%22%3A%7B%22widget_296-dataSource_4-194b2ee65db-layer-73%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6de15-layer-78%22%3Afalse%2C%22widget_296-dataSource_4-194b3d6cec1-layer-71%22%3Afalse%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f0a-layer-74%22%3Atrue%2C%22widget_296-dataSource_4-19547d68ec1-layer-65-19547d68f09-layer-69%22%3Afalse%7D%7D
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22. What portion of the grant must be repaid if improvements are removed within 5 years? Grant 
recipients must repay a prorated amount based on the time remaining in the 60-month 
commitment. Example: If $15,000 was reimbursed and improvements are removed in month 
33, the payback is 45% of the grant ($6,750). Improvements funded by a CRA grant cannot be 
altered or replaced within five years unless the original grant is repaid accordingly. 

23. How will the grant be paid? Payments are disbursed via check or electronic funds transfer to 
the applicant’s bank.  

24. Where can I get help with my application? You can contact the Economic Development Division 
at 352-629-8524 or 352-629-8381, or email cra@ocalafl.gov for assistance. 
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QUOTE - EXAMPLE   
 

 

Example – Ideal quote  
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CRA SUBAREA MAPS 

HISTORIC DISTRICT MAPS  
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Contact 
Economic Development Division 

Growth Management 
201 SE 3rd Street, 2nd Floor 

Ocala FL 34471 
(352)-629-8524 
cra@ocalafl.gov 
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